
I SHAKE MY HEAD AT WHAT INSURANCE COMPANIES HAVE BECOME 
 
 
 
Everyone should watch a documentary called The Iron Lady.  This documentary will give you a better 
understanding of the real motives by insurance companies when they fight a claim in court. 
http://insurancebadbehavior.org/ 
 
The Iron Lady refers to the experience of 83 year old Kay Shea who was hit broad side by a teenage boy.  You 
will learn how the boy’s insurance company plotted by using “delay” tactics in an effort not to have to pay out 
on her claim.  Their hope was to delay long enough that the case would out last Kay Shea.  In such a case, the 
insurance company would pay very little if she died.  
 
Many of these same insurance company tactics are used in court cases against agents.  An attempt to outlast 
the finances of the agent isn’t very hard to do, in most cases.  The deep pockets of the insurance companies go a 
long way in comparison.  While the insurance company is delaying the case, they are using the money [they 
should have been paying out] to make even more money.   
 
Is this the same insurance company environment that Harvey Pearce experienced back in 1998 when he was 
CEO of American Family?  [Read the article Harvey wrote back when he was CEO of American Family by 
clicking on this link -- Harvey Pearce and Your Honorable Profession.]  He talked about the insurance business 
being an “honorable profession.”  He tooted the horn of insurance companies and even complimented the 
American Family employees and agents that are “out there every day making a positive difference in people’s 
lives. Whether it is offering professional financial advice to a young couple just starting their life together, or 
volunteering to serve in a community organization, or making a donation to United Way, American Family 
people are making the world a better place.” 
 
What I find interesting is that he didn’t hesitate to compliment the employees and agents but left the company 
management’s accomplishments behind.  What a difference 16 years makes in a company’s attitude.  Today it is 
the company that helps people….not the agents and employees.  The company is tooting their brand and 
attempting to destroy the brand of the agents.  No wonder agents are complaining.  They have done all the 
work to make this company what it was at its peak, but they get little or no credit for it by today’s management.  
Yes, the days of Harvey Pearce are gone…..not that they were perfect at the time.  The problems of today were 
just beginning back in 1998 and they have gotten progressively worse as each successive leader put his twist on 
squeezing out the agents and ultimately, I feel, turning this once fine insurance company into a cold, 
calculating, corporation that very few people trust anymore.   
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